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WAYFINDING AND GATEWAY SIGNAGE COMMITTEE AGENDA 
 
Members:   Doug Fehan, Sarvy Lipari, Jana Ecker, Nicholas Dupuis, Annie  

VanGelderen, Kevin Hart, Marianne Gamboa 
Staff:   Sean Kammer, Claire Galli 
Date and Time: Monday, March 21, 2022 at 1:00 p.m. 
Location:  City Hall Second Floor Conference Room 
 
Zoom link for the public is provided to observe the meeting and participate in 
public comment: https://us06web.zoom.us/j/86466512898 
 

 
 
AGENDA 

 
1. Call to order 

2. Roll Call 

3. Public Comment 

4. Approval of Minutes 

5. Discussion Items: 

a) Commission Report 

b) Updates to Style Guide 

c) Future meetings and activities of the committee 

6. Adjourn 

https://us06web.zoom.us/j/86466512898


WAYFINDING AND GATEWAY SIGNAGE COMMITTEE 
MEETING SUMMARY 
 

Date and Time:  Monday, March 7, 2022 at 1:00 p.m. 

Location:   City Hall Second Floor Conference Room 

 
1. Call to order: Doug called the meeting to order at 1:01pm 

 
2. Roll Call: 

Present:   Doug Fehan, Jana Ecker, Nicholas Dupuis, Annie  

VanGelderen, Marianne Gamboa, Sarvy Lipari, Kevin Hart 

Absent:  Sean Kammer 

Others present: Claire Galli 

 
3.  Public Comment:  No public comment. 

 

4. Approval of Minutes: Annie motioned and Sarvy seconded to approve the minutes. 
Unanimously approved 

5. Staff memo: Marianne shared with the group that she shared a memo with all boards 
and committees  

6. Commission Report: Jana asks the group what would we like in the commission 
report starting with an intro, background, how it evolved and all the different sections to 
put underneath for the complete report. 

It was then mentioned that we have not received anything from McCain yet, but still 
working on it. Doug asked to make sure the background information was in the report 

7. Style Guide: The recommendations brought up by Jana were 1. Ask commission to 
approve logo recommend by McCain in 2017. 2.Update 2004 wayfinding plan and attach 
a RFP. 3. Update Bham style guide (Marianne does not think this needs to go to 
commission, just be internal) 

Started discussions about the south gateway. Doug asked if we should present an idea 
to commission that was not approved by the committee.  

And then Jana brought up if the logo is approved who is the committee to approve 
future city signs, etc…Does it stay internal or do we stay as a committee? 

Marianne then brought up about budget for all the changes: city vehicles, water tower, 
envelope, etc. 



Might be 4th recommendation is to establish a standing board to make. Then brought up the 
idea about making sure all different departments are covered. Marianne agreed we need to add 
more people. Looking into BSD Marketing member, parking and DPS.  

Members agreed to when a department comes to “paint the water tower” we will just look at 
designs and not change the RFP process. 

Marianne is willing to put together a google sheet to ask department heads for inventory of 
what would need to be updated and estimated costs. And the second phase would be to 
develop a plan to implement the costs and how to update for all departments. 

Next step to put together report and RFP for next meeting and then present to commission on 
the 28th. 

Final plan is to put to commission 

1. Update Logo 
2. Wayfinding plan update 
3. Standing committee 

Adjourn: The meeting concluded at 2:04 pm 



DRAFT Ad Hoc Wayfinding Committee Report 
 
Introduction: 
In August 2021, with the prospect of the streetscape reconstruction project on South Old 
Woodward scheduled for the summer of 2022, the Birmingham Shopping District (“BSD”) 
recognized an opportunity to improve the public space at the intersection of South Old Woodward 
and Woodward Avenue. The BSD sought to establish an ad hoc committee to explore the 
development and placement of gateway features, landscaping elements, or other enhancements 
in this area as it is a major gateway into the downtown with high visibility on Woodward Avenue. 
 
Background: 
At the recommendation of the City Manager, the BSD expanded the scope of the committee 
noting that a wayfinding study had previously been conducted by the city in 2004. The Ad Hoc 
Wayfinding and Gateway Signage Committee (“AHWGSC”) was thus created and charged with 
reviewing the wayfinding plan and all related efforts, and bringing together the principles of 
landscape design, public art, place-making, community branding, marketing, and wayfinding at 
the southern gateway to Downtown Birmingham  
 
The BSD recognized how important it was that the AHWGSC be composed of relevant community 
stakeholders, such as those who have an interest in public art, urban design and place-making, 
as well as members of the business community. The final composition of the newly formed 
AHWGSC  included a member of the Public Arts Board (“PAB”), a BSD board member, a downtown 
business owner, individuals with specialized knowledge, and members of City staff from the City 
Manager’s Office and the Planning Department.   
 
As noted above, the original intent of the ad hoc committee was to explore the development and 
placement of gateway features, landscaping elements, or other enhancements in the area at the 
south end of downtown where Old Woodward splits off from Woodward Avenue to enter the 
walkable, downtown area.  At the first meeting of the committee, members discussed the 
placement of a wayfinding structure in the open grass triangular area south of Haynes Street.  
Committee members expressed interest in wayfinding signage, public art pieces, fountains, 
landscaping or other decorative features to enhance the entry to downtown in a high visibility 
area on Woodward Avenue.  It quickly became evident that there were numerous issues and 
overlapping projects ongoing within the City already that may impact future recommendations 
for the southern gateway to downtown, including, but not limited to the following: 
 

 Right-of-way and property boundary issues; 
 Citywide Wayfinding Plan (2004); 
 Stalled City Logo Update (2017); 
 Public Arts Board Prioritized Site Locations (2017); 
 Terminating Vista Plan (2020); 
 Draft 2040 Plan recommendations for Haynes Square (2021);  
 Parking Structure Signage Upgrade (2021);   
 Comprehensive Style Guide (In Progress);  and 
 Design Plans for S. Old Woodward Improvements – Phase 3 (2022). 

 
Accordingly, the committee commenced a review of each of the overlapping plans and projects 
to bring all existing ideas together, study options and prepare a comprehensive report with 



recommendations for the future. 
 
 
Right-of-way and Property Boundary Issues 
 
The AHWGSC was created to study the area at the south end of downtown where Old Woodward 
splits off from Woodward Avenue and the open space located within the triangle of space between 
the two roadways, and to explore the development and placement of gateway features, 
landscaping elements, or other enhancements in the area.  Initial concepts introduced by 
committee members assumed that the City owned the entire triangle of green space south of 
Haynes Street and the 555 Building.  However, a review of plat maps and property boundaries 
demonstrated that while the City does own the property located on approximately the western 
two-thirds of the triangular green space, the Michigan Department of Transportation owns the 
eastern third, which is part of the right-of-way for Woodward Avenue.  The map below illustrates 
the area available for use by the City for the placement of wayfinding signage, public art, 
landscaping or other decorative features.   
   

 
 
 
Citywide Wayfinding Plan (2004) 
 
In 1996, the City of Birmingham completed a master plan for downtown to cover the next 20 



years, known as the 2016 Plan.  An analysis of the streetscape conducted during the master 
planning process determined that the public signage system was based on the Michigan Manual 
for Uniform Traffic Control sign standards, as well as ad hoc, internally lit signs.  The 2016 Plan 
recommended that the City reduce sign clutter within the community, and develop a wayfinding 
system which directs people and symbolizes the historical and cultural character of Birmingham.  
 
In 2002, the City issued a request for proposals for preparation of a wayfinding plan to create a  
coordinated system of words and graphics to create a brand for the City and to develop a Citywide 
wayfinding system to inform and direct people, not only downtown, but throughout the entire 
community, and to develop one seamless and cohesive signage system.   
 
In 2004, the City adopted a Citywide Wayfinding and Signage Design Program (“Wayfinding Plan”) 
that established a unified and consistent approach to branding, design and signage for the City.  
The Wayfinding Plan established an overall brand or image for the City with consistent 
nomenclature, color usage and typography for City signage.  In addition, the Wayfinding Plan 
made recommendations for signage placement to welcome people entering the City at primary 
and secondary entrances to Birmingham, to direct drivers and pedestrians to key destinations 
within the City, and to create visual interest at certain locations to draw attention to the City and 
create a sense of place and community identity. 
 
Both primary and secondary City gateway locations were identified in the Wayfinding Plan, which 
included the major points of origin for vehicular traffic coming into the City.  Sign structures and 
designs were recommended for installation at each of these gateways, four of which have been 
installed, two on Woodward, and two on Maple Road at all primary gateways. 
 

 
 
While the public space between S. Old Woodward and Woodward south of Haynes Street was not 
deemed a primary gateway to the City as a whole, it was identified as a “Primary Vehicular 
Decision Point”, as the main entrance to Downtown Birmingham from the south.  This designation 
supports the improvement of this area to draw attention to the entrance to Downtown 
Birmingham, to direct drivers and pedestrians to key destinations in the downtown, and to 
contribute to a sense of place. 
 
The AHWGSC reviewed and discussed the Wayfinding Plan adopted in 2004.  The AHWGSC 
supports the existing Wayfinding Plan in concept, but recommends a modern “refresh” of the 
branding and signage designs contained within the plan to provide an updated and consistent 
brand and image for the City. 
 
 



Stalled City Logo Update (2017) 
 
The Ad Hoc Birmingham Brand Development Committee (“BBDC”) was created July 22, 2016, to 
select and work with a design firm to assist in the process of filtering ideas for and recommending 
a new city logo. The BBDC was comprised of one member from the Parks and Recreation Board, 
one member from the Birmingham Shopping District (BSD), one member from the Planning 
Board, two City Commissioners, and two at-large members drawn from different neighborhoods. 
The goal of the rebranding initiative was to establish a new brand (logo) that communicates 
Birmingham’s image in a positive, evolving and refreshing way. 
 
The BBDC’s first meeting took place Sept. 29, 2016, and McCann Detroit was selected to design 
a new City logo. This process involved having McCann conduct three stakeholder meetings which 
took place December 13, 14 and 15th, 2016. These meetings were designed to gather input about 
Birmingham from three core stakeholder groups, one representing residents, a second 
representing business owners, and a third representing current board or committee members. 
During these meetings, participants were asked a series of questions such as what Birmingham 
means to them, and what makes Birmingham different from other cities.  
 

 
 

McCann presented their first designs to the BBDC on January 30, 2017, and the Committee held 
a total of nine public meetings, evaluating more than 50 logo designs. Toward the end of the 
process, the BBDC directed McCann to focus on specific words to use as logo guideposts which 
included:  
 

 Timeless/Classic,  
 Distinctive/Unique, 
 Fresh,  
 Clean,  
 Sophisticated/Refined.  

 
The Committee asked McCann to focus on the iconic historic side of Birmingham for inspiration, 



and eventually narrowed their logo selection down to three.  
 
On June 22, 2017, the BBDC voted on which design would be the preferred design to recommend 
to the City Commission, with a second and third alternate.  The final vote and recommendation 
for the Commission was for Logo #1, as shown below. The logo selected used an icon modelled 
after the Marshall Frederick’s sculpture in Shain Park, along with the words “Birmingham” and “A 
Walkable City” tagline beneath the icon.  
 

 
 
McCann Detroit ultimately recommended this logo which was inspired by late Birmingham 
resident Marshall Frederick’s “Freedom of the Human Spirit” sculpture.  The committee agreed 
with McCann Detroit’s reasoning that the distinctive icon captures the essence and energy of a 
focal point in Shain Park, and when combined with a classic font for the city name, and balanced 
with the simple tagline, embodies the modern yet timeless nature of Birmingham.  The 
recommendation was presented to the City Commission in 2017, but no action was taken to 
adopt a new City logo at that time. 
 
The AHWGSC reviewed and discussed each of the top logo selections recommended by the BBDC 
in 2017, and determined that a comprehensive report to bring together the principles of landscape 
design, public art, place-making, community branding, marketing, and wayfinding must start with 
recommendations for an updated and consistent brand and image for the City, starting with a 
refreshed City logo.  The AHWGSC supports the recommendations of the BBDC in 2017 to move 
forward with an updated logo for the City of Birmingham, using the option identified as Logo #1.  
Upon approval of an updated logo for the City, the AHWGSC can then begin pulling together a 
comprehensive report with future recommendations for the southern gateway and City-wide  
wayfinding infrastructure utilizing a consistent brand and identity for both the City and the BSD.   
 
 
Public Arts Board Prioritized Site Locations (2017) 
 
Public art adds value to the cultural, aesthetic and economic vitality of Birmingham.  It also fosters 
community pride, as do appealing storefronts, attractive streetscapes and public trees and 
landscaping.  Public art also provides an opportunity for everyone to engage in and feel part of 
the local culture.  Specifically, a publication of Americans for the Arts states: 
 

Public art can be an essential element when a municipality wishes to progress 
economically and to be viable to its current and prospective citizens…..Cities with 
an active and dynamic cultural scene are more attractive to individuals and 
business.  Public art can be a key factor in establishing a unique and culturally 



active place.  
 
Accordingly, in 2017, the Public Arts Board (PAB) established a master list of prioritized site 
locations for the placement of public art throughout the City.   
 

 
 
One of the prioritized locations identified included the public open space between S. Old 
Woodward and Woodward Avenue just south of the 555 Building and Haynes Street.  
 
In discussing applications for the above site at S. Old Woodward and Woodward, the Public Arts 
Board determined that this is an important location for public art as it is a gateway to the City, 
and recommended that special consideration and funding be allocated for this location to attract 
the loan or donation of a large sculpture appropriate for this space.  
 
The AHWGSC supports the recommendations of the PAB to prioritize placement of a large art 
piece in the southern gateway area south of the 555 Building and Haynes Street. 
 
 
Terminating Vista Plan (2020) 
 
In 2020, the Public Arts Board was directed to create a report on ways in which public art can be 
used to enhance public spaces at terminating vistas. Terminated Vistas are defined in the Zoning 
Ordinance as “a building or structure, or a portion thereof, as designated on the Regulating Plan, 
that terminates a view with architectural features of enhanced character and visibility”.  
Birmingham’s Downtown Overlay Standards state that “any building that terminates a view, as 
designated on the Regulating Plan, shall provide distinct and prominent architectural features of 
enhanced character and visibility, which reflect the importance of the building’s location and 
create a positive visual landmark.” 
 
The report created by the PAB and adopted by the City Commission includes a section titled “Best 



Practices in Public Art for Terminating Vistas” where sculptures, furniture, utilities, wall art, and 
landscaping are all recommended to enhance public spaces. The report also includes photos of 
all locations deemed as “terminating vistas” in the Zoning Ordinance, as well as locations for 
additional consideration. A number of such locations are considered gateways to downtown 
Birmingham, including location 20 below, which includes the public open space immediately south 
of the 555 Building and Haynes Street that the AHWGSC was directed to study. 
 

 
 
The AHWGSC supports the recommendations contained in the Terminating Vista Plan adopted by 
the City Commission in 2020 to include the southern gateway area south of the 555 Building as 
an important and prominent vista upon entry to downtown from the south. 
 
 
Draft 2040 Plan recommendations for Haynes Square (2021) 
 
The current draft of the Birmingham Plan 2040 suggests creating a new public space to be named 
Haynes Square at the intersection of Woodward, Old Woodward and Haynes Street in order to 
create a more prominent entrance to downtown Birmingham. The existing space at this 
intersection consists of a mostly unused triangular greenspace and a complicated and dangerous 
intersection of Old Woodward and Woodward Ave. The creation of a Haynes Square district is 
meant to enliven S. Old Woodward and create greater continuity with the Triangle District across 
Woodward Avenue. 
 
The draft master plan recommends narrowing S. Old Woodward at Haynes Street to 
accommodate green space and parking, and then closing off S. Old Woodward entirely after 
George Street. The intent is to provide a greater sense of place in the S. Old Woodward corridor 
with public open space and additional commercial space, and to eliminate the dangerous merging 
at the current intersection of Woodward and S. Old Woodward.  
 
The Draft 2040 Plan recommends that Haynes Square be similar in design and landscaping to 
Shain Park and include a cafe, outdoor seating, and restrooms.  The Draft 2040 Plan also 
recommends that the streets surrounding Haynes Square be lined with trees to provide an 
attractive entrance to Downtown Birmingham.  
 



 
 

 
 
 
Parking Structure Signage Upgrade (2021) 
 
Parking facilities are often designed to blend into the cityscape, and thus can be difficult to locate 



and identify.  Unique exterior identifiers such as murals, signage or other artistic applications can 
make each structure easily identifiable.  Parking structures were identified in the Wayfinding Plan 
as key destinations, and thus signage designs were included in the plan, as well as directional 
signage to direct drivers and pedestrians to the public parking structures and lots within the City.   
 

 
 
However, as the Wayfinding Plan was prepared almost 20 years ago, there was little use of 
technology incorporated into the signage proposals for the inside or outside of public parking 
facilities.   
 
Over the past several months, the Advisory Parking Committee (“APC”) has been discussing 
creating identities for each public parking facility, and color coding each level of the structures to 
assist with vehicle retrieval (see illustration below).  The APC has also been looking to increase 
the use of digital signage within the structures to direct people to the areas with available parking.   
 

 
 

Interactive digital signage in the stairwell lobbies and on the exterior of public parking structures 
has also been discussed to direct pedestrians to key destinations.  The purpose of the signage 
study by the APC has been to create a recognizable identification system for public parking 
facilities that can communicate critical parking information, increase visibility of public parking 
facilities and reduce confusion for parkers.  
 



The AHWGSC agrees that a recognizable identification system for public parking facilities is 
needed, and should incorporate new technology wherever possible to enhance the user 
experience.  The AHWGSC also believes that a consistent brand and identify for the City should 
be created, and any parking signage should be consistent with this brand.   
 
 
Comprehensive Style Guide (In Progress) 
 
Presently, the BSD utilizes two, sometimes three, official branding designs, which is entirely 
separate from the designs used on social media and promotional materials used by the city. This 
can generate confusion as far as advertising designs, marketing materials, and our collective 
sense of identity. As a result, the Communications Department began work on a comprehensive 
style guide that will help establish a cohesive look through all City branding and design elements.  
While still in progress, the style guide began with a selection of primary and secondary color 
palettes and typography styles for use in all City applications. 
 

 
 
The style guide is intended to govern the general look-and-feel of the City’s overall branding, with 
standards for logo usage, writing, design, formatting, typography, and graphics for use on 
everything from stationary and publications to vehicle, park, parking and wayfinding signage. 
 
The AHWGSC agreed that a comprehensive style guide was important to create a consistent 
brand and identity for the City.  The AHWGSC recommends completing a style guide before 
moving forward with any recommendations for wayfinding or gateway elements.   
 
 
Design Plans for S. Old Woodward Improvements – Phase 3 (2022) 
 
The City of Birmingham has approved new design plans for S. Old Woodward Phase 3 
reconstruction from Brown Street to Landon. Similar to Phases 1 and 2, the City will be updating 
the underground sewers and utilities while installing new streetscape amenities to enhance the 
safety and aesthetics of the area. 
 
The sidewalks are proposed to be widened to provide more pedestrian space and numerous 
benches will be added to provide places for rest and relaxation. A tree lined median is proposed 
along with multiple planters with additional greenery along the sidewalk. Sidewalk bumpouts will 
also be included at each intersection to reduce the road crossing distance and enhance pedestrian 
safety. The vehicular travel lanes will also be narrowed to encourage slower speeds through 
downtown.    



 

 
 
 
Summary: 
While the original intent of the AHWGSC was to explore the development and placement of 
gateway features, landscaping elements, or other enhancements in the area at the south end of 
downtown, the committee determined that a review of all overlapping plans and projects was 
required first.  Accordingly, the AHWGSC reviewed each of the plans outlined above to determine 
if any previous recommendations were applicable to the southern gateway area, and studied 
numerous options as to how to proceed.  The AHWGSC quickly determined that a comprehensive 
approach was needed to create a cohesive brand, image and wayfinding system for the entire 
City prior to developing concept plans at specific locations such as the southern gateway to 
downtown.  Thus, the AHWGSC’s first recommendation is to have the City Commission approve 
an updated logo for the City of Birmingham, using the option identified as Logo #1 and 
recommended by McCann Detroit in 2017.  Once this logo has been approved, the AHWGSC’s 
second recommendation is to have the City Commission issue an RFP to update the 2004 
Wayfinding Plan to include the use of new technology and the updated brand and image reflected 
in the new City logo.  The AHWGSC also recommends the City Commission convert the AHWGSC 
into a standing committee to prepare a comprehensive plan for implementation of the City’s new 
logo, and to act as a clearinghouse to review and coordinate all branding and image decisions.  
Such decisions could include the design application of the logo on stationary, department level 
projects such as parks or parking facility signage, City vehicle signage, wayfinding and other 
related applications to ensure consistency throughout the BSD and across the City.  Further, the 
AHWGSC recommends that the City Commission add a representative from each of the following 
groups to the standing committee: 
 



 BSD Marketing Committee member; 
 Representative from the Department of Public Services; and  
 Representative from the Parking Department or Advisory Parking Committee. 

 
Long term recommendations of the AHWGSC also include directing a new standing committee to 
work on concept plans for the northern and southern gateways to downtown to create consistent 
entry designs after the City logo and Wayfinding Plan have been updated and approved, and 
implementing the Haynes Square concept should the Draft 2040 Plan be approved. 

 
Attachments: 
Please find attached excerpts from the following: 
 

 2004 Wayfinding Plan 
 2017 Logo Report 
 Public Art Priority Placements 
 Terminating Vista Plan 
 Draft 2040 Plan excerpts 
 2021 Birmingham Style Guide 
 S. Old Woodward plans 

 
Recommendations: 

1. Recommend that the City Commission approve the City logo as recommended by McCann 
Detroit and the BBDC in 2017.  

 
2. Recommend that the City Commission issue an RFP for an update of the 2004 Wayfinding 

Plan. 
 

3. Recommend that the City Commission establish the Ad Hoc Wayfinding and Gateway 
Signage Committee as a standing committee to act as a clearinghouse to review and 
approve all branding and logo applications to ensure consistency across the City and BSD, 
and add a representative from each of the following groups to the standing committee: 

 
 BSD Marketing Committee member 
 Representative from the Department of Public Services 
 Representative from the Parking Department or Advisory Parking Committee. 

 
4. Recommend that the City Commission direct the standing committee to work on concept 

plans for the northern and southern gateways to downtown to create consistent entry 
designs. 
 

5. Recommend that the City Commission implement the Haynes Square concept if approved 
as part of the final 2040 Plan.   
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